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With close to a decade of experience in the healthcare industry, Mushan is currently Head of
Operations for the Department of Orthopaedic Surgery, and the Department of Hand &
Reconstructive Microsurgery. 

In addition, he heads the hospital’s Operations Centre, a position he has held since 2018. In this
position, Mushan leads a team to provide oversight and coordination for emergency
preparedness and crisis management across the hospital. Working closely with the hospital
leadership team and various external agencies, he was key in spearheading both immediate
responses and long-term recovery strategies during the COVID-19 pandemic. For his exceptional
contributions, Mushan was awarded the prestigious Public Administration Medal (Bronze)
(COVID-19) in 2023.

Before joining healthcare, Mushan had served in the Singapore Armed Forces for 14 years.
During those years, he honed his skills in leadership, strategic planning, and business continuity
management. His military career included a deployment for peace support operations and
humanitarian missions in Afghanistan, a testament of his ability to lead under pressure.

Mushan holds a Master of Business Administration (MBA) from the National University of
Singapore. He has an Executive Certification in Leadership & People Management from the
Singapore Management University. 
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