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Abstract

Introduction: The purpose of this study is to carry out a comparative analysis of the job satisfaction of nurses working in India
based on the different types of the hospital they are working with. The study tests the null hypothesis that the job satisfaction of
nurses from India across different types of hospitals is the same.

Methods: Four hundred nurses divided into 100 each for four popular types of hospitals — (1) Educational; (2) Government; (3)
Charitable Trust; and (4) Private, from all over India were surveyed. Two ANOVA tests were performed. The first one was
performed, taking overall job satisfaction as the dependent variable. The second ANOVA was performed by taking the monetary
and compensation factors, work environment and management support, and job-related factors as the dependent variables.
Results: The overall mean of job satisfaction was -0.73 (SD 0.60). Overall, 65 percent of the variability of the dependent variable,
job satisfaction, is explained by the type of hospital and is statistically significant (p<0.0001).

Conclusion: Monetary and compensation factors, work environment and management support, and job-related factors impact
nurses' job satisfaction. These factors vary with the type of hospital, and hence it can be concluded that due to variation in these
factors depending on the type of hospital, the job satisfaction of nurses varies. Implications of our study are for the educational,
government, and charitable trust hospitals to improve their work culture, management, and work environment so that nurses will
have higher job satisfaction.
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L. INTRODUCTION Missionary, Railway, and a few more. A sizable amount
of literature is available which suggests that factors like
organisational culture matters in the job satisfaction of
nurses (Rahnavard et al., 2018). But there are few studies
correlating these factors with the type of hospital. The
association between the factors and the type of hospital
remains unexplored. This research attempts to provide

India’s ratio of nurses per 1000 population is only 1.96
as against the WHO norm of 3 per 1000 population.
Another 4.3 million more nurses are required by India by
the year 2024 to meet the World Health Organization
(WHO) standard of 3 nurses per 1000 population
(Business Standard, 2021). Job satisfaction of nurses
assumes significance given the huge gap between its
current ratio of nurses per 1000 and the WHO norm. But
studies investigating linkages between types of hospitals
(legal structure of the hospital) and their impact on the
job satisfaction of nurses are relatively low. Different
types of hospitals can be found in India — Educational,
Government, Charitable Trust, Private, Military,

empirical evidence supporting the association of the
factors influencing job satisfaction and the type of
hospitals. The study expects to generate valuable insights
for nurses and their employers of different types. It is
based on a survey of 100 nurses each from the four most
popular types of hospitals — (1) Educational; (2)
Government; (3) Charitable Trust; and (4) Private

owned.
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II. METHODS

The size of the Indian population of nurses is more than
3 million. At a 95 percent confidence interval, the sample
size for this population works out to 384, which we
rounded off to 400, giving an equal representation of 100
nurses each from the four types of hospitals -
educational, government, charitable trust, and private
owned. The task of collecting 100 responses for each
type of hospital was distributed among the authors.
Convenience and purposive sampling method were used.
However, to make the study group more inclusive, the
sample included nurses from all regions and parts of
India — urban, semi-urban, and rural. The questionnaire
was administered through Google Forms. The survey
was conducted in March 2023. Express written consent
for participation was obtained from each respondent.

The study got ethics committee approval number
DYP202301, from the Dr.D Y Patil (Deemed to be)
University, Pune, India, and Dr.Ajeenkya D Y Patil
University, Pune, India.

A scale developed by Chang et al. (2017) to measure the
job satisfaction of healthcare workers was largely
referred to while designing our scale, which was duly
tested for validity and reliability (Cronbach Alpha 0.96).
We spoke to a few senior nurses who advised us to
consider monetary and compensation factors while
assessing the job satisfaction of nurses. Monetary
benefits are important for any working human in any part
of the world. Studies on job satisfaction (conducted in
developed, developing, and underdeveloped countries)
include monetary benefits as a parameter. Based on our
discussion with the senior nurses and the existing

determinants of job satisfaction for Indian nurses -
monetary and compensation factors, work environment
and management support, and job-related factors.
monetary and compensation Factors included items like
“The salary pay-scales are satisfactory”, “Benefits like
provident fund, and gratuity are duly given”, and others.
work environment and management support included
items like “The management of this organization is
supportive of me”, “The management makes changes
based on my suggestions and feedback”, and others. job-
related factors included items like “I receive the right
amount of support and guidance from my direct
supervisor”, “I am provided with all trainings necessary
for me to perform my job”, and others.

III. RESULTS

Some of the distinctive features of the profile
information include a relatively high concentration of
respondents in the work experience groups of 10-15
years (158 respondents representing 40 percent of the
sample), very low representation of postgraduate
educational qualification (10 respondents representing 3
percent of the sample); very low representation of
hospitals with a standing of <10 years (11 respondents
representing 3 percent of the sample). All these 11
hospitals with a standing of <10 years were private
hospitals. The data that support the findings of this study
are openly available at https://www.openicpsr.org/
openicpsr/project/190042/version/V1/view (Bhilare,
2023).

A. Descriptive Statistics

Table 1 shows descriptive statistics of the sample.

literature, we identified three main factors as
Type Total Monetary Work Env. Job related
Mean SD Mean SD Mean SD Mean SD

Educational -0.22 0.86 -0.21 0.87 -0.27 0.89 -0.19 0.90
Govt. -1.55 0.40 -1.53 0.39 -1.60 0.47 -1.54 0.44
Trust -1.57 0.46 -1.51 0.47 -1.65 0.50 -1.53 0.50
Private 0.42 0.68 0.39 0.74 0.39 0.68 0.48 0.71
Total -0.73 0.60 -0.71 1.05 -0.78 1.09 -0.70 1.09

Table 1. Descriptive statistics of the sample

The overall job satisfaction mean scores of the hospitals
were -0.22 (0.86) for educational hospitals, -1.55 (0.40)
for Government hospitals, -1.57 (0.46) for Trust
hospitals, and 0.42 (0.68) for private hospitals. For all the
400 respondents taken together, the mean job satisfaction
score was -0.73 (SD 0.60).
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In the case of educational hospitals, all three factors of
job satisfaction were negative - monetary and
compensation factors (M= -0.21, SD 0.87), work
environment and management support (M= -0.27, SD
0.89), and Job-related factors (M= -0.19, SD 0.90). The
same was the case with government hospitals which
reported negative job satisfaction for all three factors -
monetary and compensation factors (M=-1.53, SD 0.39),
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work environment and management support (M= -1.60,
SD 0.47), and Job-related factors (M= -1.54, SD 0.44).

Further, charitable trust hospitals too reported negative
job satisfaction for all three factors - monetary and
compensation factors (M= -1.51, SD 0.47), work
environment and management support (M= -1.65, SD
0.50), and job-related factors (M= -1.53, SD 0.50).
However, private hospitals were the only type of
hospitals that reported positive job satisfaction for all
three factors - monetary and compensation factors (M=
0.39, SD 0.74), Work environment and management
support (M= 0.39, SD 0.68), and job-related factors (M=
0.48, SD 0.71).

B. Testing of the Hypotheses

Two ANOVA tests were performed. The first one was
performed, taking overall job satisfaction as the
dependent variable (R?> 0.65, p<0.0001). The second
ANOVA was performed by taking the monetary and
compensation factors (R?> 0.62, p<0.0001), work
environment and management support (R? 0.64,
p<0.0001), and job-related factors (R? 0.64, p<0.0001) as
the dependent variables.

IV. DISCUSSION

The overall job satisfaction score of the entire sample
size of 400 respondents is -0.73 (SD 0.60), which is close
to -1, indicating somewhat dissatisfied. Thus, on an
overall basis, Indian nurses have reported job
dissatisfaction. An important reason for this is the
mismatch between the guidelines of the Nursing Council
about the working conditions and the actual working
conditions at the various hospitals. The analysis shows
that for all the three factors, namely, the Monetary and
compensation factors, the work environment and
management support factors, and job-related factors the
scores are range-bound. This indicates a close
relationship between these three factors.

However, when we look at the analysis by the type of
hospitals, major variations are seen. Three out of the four
types: educational hospitals, government hospitals, and
charitable trust hospitals, show negative job satisfaction,
whereas only one type, the private owned hospitals, show
positive job satisfaction. This is because private hospitals
offer a much better and more professional work culture
leading to higher job satisfaction among the nurses
(Srimulyani & Hermanto, 2022). Interestingly, there is
not much difference between the job satisfaction scores
of government hospitals and charitable trust hospitals.
The standard deviations associated with these two high
negative scores are also similar. Scores of government
hospitals and charitable trust hospitals can be taken as
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lying between somewhat dissatisfied and strongly
dissatisfied ratings, pointing out a big gap between the
prescribed norms of working conditions and the actual
working conditions. The score of -0.22 indicates
relatively much lesser job dissatisfaction in the case of
educational hospitals (as compared to government and
charitable trusts). It indicates that the control over
educational hospitals is better as compared to the other
two types of hospitals. The positive score of 0.42 in the
case of private hospitals lies between neutral and
somewhat satisfactory pointing a positive and
professional work culture.

An important observation that emerges from the analysis
is that for each of the four types of hospitals, there is little
variation in the three factors of job satisfaction or
dissatisfaction. This is because the three factors are
closely related to each other.

V. CONCLUSION

Indian nurses, on an overall basis, are somewhat
dissatisfied with their jobs. However, when we look into
different types of hospitals, it is concluded that nurses
working in private hospitals are moderately satisfied,
those working in educational hospitals are moderately
dissatisfied, and those working in government and
charitable trust hospitals are highly dissatisfied.
monetary and compensation factors, work environment
and management support, and job-related factors impact
nurses' job satisfaction. These factors vary with the type
of hospital, and hence it can be concluded that due to
variation in these factors depending on the type of
hospital, the job satisfaction of nurses varies. This impact
is strong on an overall basis, as well as for the three
factors (monetary and compensation Factors, work
environment and management support, and job-related
factors) separately. Interestingly there is a strong
correlation among the three factors that we have used for
measuring the job satisfaction of nurses. We conclude
that positive and relatively higher job satisfaction among
nurses working in private hospitals (Srimulyani &
Hermanto, 2022) can be attributed to professional
working culture, better monetary and compensation
factors, better co-worker relationships, and other factors.
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